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• minor medical care  

• 23-hour observation units 

• clinical crisis counseling 

• substance use detox 

• a sobering unit 

• peer services

• living room respites for 
adults or families 

• care coordination 

• co-located resources & social 
services 

• direct connections to more 
resources when needed.

Crisis Stabilization & Wellness Center   
PEOPLe, Inc. is proud to be leading Dutchess County’s efforts to create a 
hospital- & jail-diversion system that better serves people in crisis because of 
mental health & substance use issues.  

The centerpiece of this project is the forthcoming Crisis Stabilization & 
Wellness Center, to be located at 230 North Road in Poughkeepsie, NY. 

The Center will work as an walk-in / drop-off (for law enforcement) center 
for people in crisis. It will provide the following integrated services: 

This project aligns completely with & augments current local, New York 
State, and Federal efforts to: 

• Prevent avoidable hospital admissions & recidivism; 

• Reduce unnecessary overcrowding in local jails due to un- or under-
addressed mental/behavioral health needs; and  

• Achieve the Triple Aim of: (1) improving care experiences; (2) 
improving health outcomes; and (3) creating better value for consumers.



• Easy & open access to services & supports 
when people need them (on their terms)  

• 5-star customer service built on active 
engagement & thoughtful communication 

• Trauma-informed approaches & 
environments that establish safety & 
security – physically, mentally, and 
psychologically 

• Whole health care oversight where 
physical, mental, behavioral, and social 
concerns are addressed with parity and 
synchronously 

• Person-centered care that empowers & 
educates clients to effectively partner in 
planning, implementing, and assessing 
their care 

• Respect to all persons, demonstrating 
unconditionally that they have value & 
importance  

• Empathy for all persons in need 

• Team-based care where all staff work 
collaboratively – along with patients, 
family caregivers, and community service 
providers – on shared goals, and cross-
training is maximized to ensure total center 
fidelity 

• Outcomes are measured at all key points 
on the care continuum, and are focused on 
Triple Aim measurements & overall 
quality of life 

• Value to customers by maximizing 
efficiency and engaging in continuous 
quality improvement related to outcomes 

• Community-driven services & supports are 
part of the fabric of the center, preventing 
obsolete silos 

• Follow-up care is provided as integrated 
parts of services 

• People have opportunities to look at crises 
differently - as positive opportunities for 
change

The Center’s Core Values will guarantee the following:



Exit with Direct Connections

Entry

Medical 
Triage

Minor 
Medical Care

Behavioral 
Health 

Assessment

Engagement 
& Orientation

Peer-operated Living Room Respites

Youth & Familes Adults

Sobering 
4 beds

Observation Units

Substance Use Detox
4 beds

Mental Health 
6 beds

Dutchess County 
Crisis 

Stabilization & 
Wellness Center

As conditions 
apply

Needs minor 
medical 

treatment?
NO YES

Is 
stabilized 
& sober?

YES

NO

Care 
Coordination

Additional Crisis 
Services

Community Services & 
Supports

Needs 
additional 

crisis 
services?

NOYES

Psychosocial 
Rehabilitation

Housing Services
● emergency
● transitional
● permanent

Social Services

Rehab & Addiction 
Treatment

Education & 
Employment

Coping Skills

Co-located Services

Domestic Violence

“Flowing 
Engagement” takes 
users on a journey 
where every stop is a 
focal point for team-
based care, accessible 
knowledge, and cross-
trained staff.

Our integrated concept is 
built on a model of “Flowing 
Engagement”



Engagement & Orientation 
All clients — at all points of 
service — will receive 5-star 
customer service that meets and 
exceeds their personal 
expectations for quality & 
satisfaction.  

This will be accomplished by 
using person-centered 
communication skills that 
encourage people to tell their 
stories, staff to listen without 
judgment, and dialogues that 
empower people to look at their 
crises as opportunities for 
positive change. 

Once we have established a 
relationship based on empathy, 
trust, respect, and collaboration, 
we can begin helping the client 
find a direction within the 
Center’s menu of services.

Entry 
All use of the Center will be 100% 
voluntary & at the discretion of the 
consumer, staff, and law 
enforcement (if applicable). 

People experiencing crises of all 
mental or behavioral types will be 
able to walk in to the center 
24/7/365. 

Security on site will comfortably & 
quickly allow police to drop people 
off - who must demonstrate no 
threat of violence & staff must 
agree that the Center is the most 
appropriate place to address their 
needs based on the seriousness of 
the offense. 

* There is a private exit for ambulance if 
a hospital setting would be more 
appropriate for the person.

Medical Triage &  
Minor Medical Care 
In the spirit of true integration, all 
mental & behavioral health 
interventions will begin with a 
brief, focused physical health 
screening to address acute medical 
problems at the lower end of the 
severity spectrum.  

Particular focus will be placed on 
common health problems related 
(both causes and effects) to chronic 
mental illness or substance use 
disorders* 

* Including but not limited to bacterial 
infections and mycoses, viral diseases, 
neoplasms, musculoskeletal diseases, 
stomatognathic diseases, respiratory tract 
diseases, urological and male genital 
diseases, female genital diseases and 
pregnancy complications, cardiovascular 
diseases, nutritional and metabolic 
diseases



• Social Determinants of 
Health 

The Center’s success will depend 
on assessing and addressing the 
social determinants of health: 
• Economic Stability 

• Education 

• Health and Health Care 

• Neighborhood and Built 
Environment 

• Social and Community Context 

… 

Observation Units 
• Mental Health 

The Center will provide people 
in severe distress with up to 23 
consecutive hours of supervised 
care by an interdisciplinary & 
integrated team to assist them 
with deescalating the severity 
of their crises and the need for 
further intensive care.

Assessment 
• Behavioral Health (Mental 

Health & Substance Abuse) 
All clients will receive a brief & 
focused motivational assessment to 
determine, with their input, what 
level of care within (or without) 
the Center would suit them first, 
and really begin the process of 
developing a strengths-based 
discharge plan. 

• Trauma 
Assessments will also address both 
trauma and complex trauma of the 
following types: 
• Natural or Human-Caused Traumas 

• Individual, Group, Community, and 
Mass Traumas 

• Interpersonal Traumas 

• Developmental Traumas 

• Political Terror and War  

• System-Oriented Traumas: Re-
traumatization

• Substance Use 

These units will allow people to 
manage acute intoxication and 
withdrawal symptoms. After 
further focused evaluation, people 
will be assisted medically and 
psycho-socially through the 
stabilization process, and directly 
linked to further detoxification & 
treatment services if or when 
needed. 

… 

Sobering Unit 
This unit will provide services for 
public intoxicants (often brought 
into Center by law enforcement). 
Motivational interviewing and 
peer engagement will be used to 
motivate people to enter into 
substance abuse treatment. 

…



Care Coordination 
Care Coordinators will work 
with individuals to develop and 
manage self-directed, strengths-
based, and outcomes-focused 
discharge plans that clearly 
outline:  
• the individual’s needs,  

• objectives for their care,  

• procedures to accomplish identified 
goals, and  

• evaluation methods to know that 
the services have accomplished 
their purposes.  

… 

Exit with Direct 
Connections 
• Continuing Coordination 

Employed effectively, this plan 
of care will bridge the services 
received inside the Center to 
those received after exiting, 
connecting clients to appropriate

Living Room Respites 
• Adult 

The Living Room Respites will be 
staffed by people who have used 
emergency behavioral health 
services in the past. It will provide 
guests with:  
• empathetic listening and engagement,  

• validation of their subjective 
experiences,  

• freedom to explore thoughts and 
feelings without constraints,  

• meaningful connections based on 
mutually shared insights & 
experiences,  

• sharing of potentially useful supports & 
resources,  

• lending a vision of hope & shared 
perspective of life’s variable pathways 
to recovery & wellness. 

• Youth & Families 
This adjoining Living Room will 
function as a caring environment 
where children and their families 
can find strength, healing, hope, 
and trust.

services and improving 
interagency information-sharing 
and continuity of care. 

• Peer Bridging 
Peers will bridge individuals from 
the Center to home to ensure a 
healthy & safe transition. They 
will then follow a rigorous 
schedule of contact with & support 
for discharged individuals, aiding 
them in adhering to self-directed 
discharge plans, and delivering 
peers services as needed. 

Co-located &  
Routinely Visiting Services 
By having key resources either 
located at or flowing regularly 
through the center, we will be able 
to make seamless connections to 
essential community-based services 
& supports that people want to 
move towards health, happiness, 
and a higher quality of life.



Integration in the Broader Community  
The Crisis Stabilization & Wellness Center is ultimately the fruit of Imagine 
Dutchess integration work that PEOPLe, Inc. has been proud to lead and be a 
unified part of in Dutchess County. 

We’ve built a massive coalition of local health, human, and social service 
providers committed to promoting and implementing integration wherever and 
whenever possible.  

This relates to the broader systems that will allow a 23-hour resource like the Crisis 
Stabilization & Wellness Center to work. 

We’re pushing all participating agencies to align their operations to  
• improve access to resources,  

• provide world-class customer service,  

• work collaboratively for the benefit of people we serve,  

• align outcomes based on improved quality of life, and  

• generate value based on real results.  

We must achieve the Triple Aim: 

Improving service 
quality & customer 

satisfaction

Improving the outcomes 
of services and care

Creating better value 
in what we do



a peer-run mental health nonprofit that helps 
people move towards lives of recovery & 

wellness, and communities towards better public 
health.

For more information, please contact Steve Miccio, CEO 
(845) 452-2728 ext. 214 

stevemiccio@projectstoempower.org

A New Paradigm for Crisis Response:  
The Crisis Stabilization & Wellness Center 

Presented by PEOPLe, Inc.

Our Partners include: 
Dutchess County Government, Westchester Medical Center, Mid-Hudson 

Addiction Recovery Centers , Hudson Valley Mental Health, Astor Services for 
Children & Families, Dutchess County Dept. of Mental Hygiene, MHA of 
Dutchess County, and additional partners to be co-located at the center.
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